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AI revolution? No.

It’s a bid manager 
revolution.

Foreword

The State of Bid Management 2024

Matthijs Huiskamp, Founder & CEO
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The bidding process has remained largely unchanged for decades.  

This often confines bid professionals to an operational role that not  

only limits their potential, but reduces the company’s commercial power. 


The increasing pressure on organisations to grow their revenue is 

transforming the nature of bids. This is reshaping bid management  

to evolve into a dynamic, strategic function. With technology, bid 

managers can free up their time from manual, repetitive work. This  

gives them the bandwidth to focus on adding real value. Our vision  

is to turn bid management into a commercially-driven role. 


Altura is an end-to-end platform designed to assist bid teams, from 

forecasting to writing and evaluation. Our platform connects every step 

of their bidding process, by gathering input from across your 

organisation. It automates tasks, reminders and summaries and turns 

feedback into qualification scores. With the use of AI technology, it can 

scan hundreds of documents, generate proposals, and guide you with 

tailor-made insights. All of this so you can make confident decisions, 

know which bids can be won and become a commercial powerhouse.  

Never Lose a 
Winnable Bid

About Altura

The State of Bid Management 2024
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We surveyed 70 bid 
professionals across 6 
different industries. In 
addition, we ran 9 in-
depth interviews.  

Who 

did we 

talk to? 

Sample

The State of Bid Management 2024

Bid manager  
52%

Other 
9%

Sales leader 
5%

Sales manager 
7%

Bid writer 
5%

Bid leader 
22%

+

9 interviews
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Methodology

The Bid 
Management 
Maturity Model

The State of Bid Management 2024

Bid teams
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If you must 
remember 
something, 
let it be this.

Executive summary

The State of Bid Management 2024
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“AI can help with document reviews,  
but the human touch will remain crucial  
to understanding our client’s needs.”

On the impact of AI in the bid process:

Proposal Manager, transportation company
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What is top of mind  
for bid managers? 

Executive summary

The State of Bid Management 2024

New regulations, change in roles, best practices and new 

technologies...bid professionals must stay on top of it all to 

stay relevant, maintain a healthy win rate and beat 

competition. In this section, we dive into the changes bid 

professionals face today and what they see as opportunities 

to keep winning. 
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10 forces changing the bidding process in 2024 

Key trends in Bid Management

The State of Bid Management 2024

Source: European Commission Green Public Procurement

Source: EU Public Procurement Reform Source: EU Circular Economy Action Plan

Source: EU E-Invoicing Directive

Source: European Union Cybersecurity Strategy

Source: European Union Public Procurement Source: Gartner

Source: Appian Source: Investopedia

Source: McKinsey
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https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai


Bid teams focus on these goals in 2024
Key takeaways

The State of Bid Management 2024

41%
win more high-
revenue bids

38%
professionalise 

their team

21%
use more data and 
AI in the process

We asked bid managers about their priorities and focus in 2024. We covered 6 different goals based on our Bid Maturity Model. These three goals were their answer. 
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but

and

The Critical Gaps 
in High-Revenue 
Bid Performance

don’t have a clear  
path to reach their 
target win rate

45%

54%

67%
are not satisfied  
with their current  
win rate

lack insights on  
the market and  
key competitors

Win more high-revenue bids

The State of Bid Management 2024
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The Challenge in 
Professionalising  
Bid Teams

Professionalise the team

The State of Bid Management 2024

40%
companies are understaffed 

and/or underinvest in training.
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Data can provide an incredible competitive advantage in bid management. From learning about your 

pricing strategy efficacy to discover improvement areas in your process based on feedback 

patterns. By integrating artificial intelligence, this advantage can deepen further. Despite its 

benefits, our survey reveals that bid managers struggle to adopt a data-first mindset. Capturing, 

analysing, and acting on data remains a desired, if elusive, goal in bid management.

The harsh truth  
about data

Using more data and AI

58% Don’t use dedicated 
tools to collect data.

82%
Don’t distribute the 
data they collect.

98%
Don’t leverage data 
across the bid process.

Usage of data  
insights today

Expectations on  
data insights usage

The State of Bid Management 2024
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Bonus

The State of Bid Management 2024

Who can use the data you 
generate? Everyone. 

These 18 data metrics can be really useful for everyone  
in your commercial organisation. Are you sharing them yet?

Management Sales / Bid management Product management Legal, risk & compliance

�� Sales/Tender Pipeline + Forecasts

�� Insight into Roadmap Items, Certifications, and Performance

�� Rates (Won, Lost, Pending, etc.) + Metrics

�� Risks and Risk Appetite

�� Go/No-Go Decisions

�� Feedback Based on Data (Bid/No-Bid)

�� Customer Satisfaction Based on Implementations

�� Optimization, Product-Market (Services or Products & Combinations)

�� Policy - Automating or Manually Executing Processes

��� New Business vs. Retention + Public vs. Private

��� Contract (Value + Durations + Expiry Dates)

��� Profit & Loss (Opportunity/Contract Level)

��� Business Reviews (Yearly, Quarterly, Monthly)

��� Number of Implementations/Products Purchased

��� Insight into Product, Competition, FAQs, Success Factors

��� Type of Procedure - Tender, RFP, RFQ, RFI

��� Team Effort/Resource Allocation

��� Customer Evaluations
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Key Takeaways

While the path to success is 
clear, the implementation can be 
steep and challenging.

The State of Bid Management 2024
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What’s next?

Leverage data in 
your bid process

Tools & DataIf you want to... Process Growth Team

Automate your data  
collection process

Switch to a bid management platform with 
dedicated data reports and dashboards.

Implement data steps 
beyond bid/no-bid

Keep all collected data organised, up-to-date 
and ready to use throughout your bid.

Build internal  
feedback loops

Make sure everyone in the team can easily 
share and access information.

Train your team regularly 
on different data skills

Provide ongoing training on new 
technologies, best practices and more.

Digitalise your  
bid process

Invest in a solution that frees up your time 
from admin to tackle the most important stuff

Involve your stakeholders 
more consistently

Standardise how you request input by 
upgrading your tech stack.

Prioritise recruitment  
as a key objective

Make sure your team is adequately staffed to 
handle the workload.

Build a development  
plan for your team

Provide a clear roadmap towards seniority to 
keep your team motivated and happy

Leverage AI for more 
effective data management

Move to technology that can automate data 
collection and provide performance insights

Set clear qualification rules 
and segments

Review, update or build your qualification 
process by sector and customer segment. 

Conduct quarterly 
assessment sessions

Spot where your weaknesses are with  
key stakeholders and tackle them.

Invest in customer 
research training

Encourage your team to understand market 
trends and what competitors are doing.

Professionalize 
your team

Win more high-
revenue bids

The State of Bid Management 2024
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How do we calculate results?

The State of Bid Management 2024
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Score Highlights

The State of Bid Management 2024
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2.4/5

Highest maturity scores

Strategy has the highest maturity score 
followed by team and knowledge.

Average maturity score

Overall, the maturity score sits just below 
the approval threshold.

Lowest maturity scores

Data & AI dominate the lowest score across 
al industries. Followed by tools and process.

#1 Strategy

#2 Team

#3 Knowledge

#4 Process

#5 Tools

#6 Data & AI

Highest ranked maturity scores across all pillars with strategy as most mature. Lowest ranked maturity scores across all pillars with data & AI as least mature.



Business Consulting and Services

Highest maturity score

Knowledge

Lowest maturity score

Tools, Data & AI

Average win rate

59%Scaling  
knowledge  
with technology

Average maturity score

2.4/5
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Civil and Social organisations

Highest maturity score

Knowledge

Lowest maturity score

Data & AI

Average win rate

44%

Average maturity score

2.1/5

5
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Turning knowledge 
into data-driven 
qualifications
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Using data to  
professionalise

your team

Facilities Management

Highest maturity score

Tools

Lowest maturity score

Data & AI

Average win rate

41%

Average maturity score

1.6/5
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Human Resources & Staffing

Highest maturity score

Strategy & Team

Lowest maturity score

Data & AI

Average win rate

62%

Average score

2.5/5Operational 
excellence to 
boost win rate

Bid management teams in human resources excel in strategy and 

collaboration, leading to high win rates. Their strong planning and teamwork 

allows them to meet their clients’ specific needs effectively, resulting in 

successful bids.


To achieve even higher win rates and stand out from other industries, these 

teams need to enhance their data use. By focusing on data, they can gain 

deeper insights into market trends, client requirements and past 

performance. This will further improve their success rates in winning bids.

The State of Bid Management 2024

Strategy Process Team Knowledge Tools Data

5

4

3

2

1

0

M
at

u
ri

ty
 s

co
re

25

2.78
2.68

2.78
2.60 2.44

1.56



Software & IT Services

Highest maturity score

Strategy & Team

Lowest maturity score

Data, AI & Tools

Average win rate

45%

Average score

2.7/5Beating bid 
complexity  
with data
IT companies score higher on average  than other industries surveyed. However, 

their average win rate sits lower compared to others due to the industry’s 

competitive and complex nature. Customized proposals, complex solutions and 

well-defined positioning against competitors are essential to understand the 

bidding landscape.


Software & IT services teams excel in strategy and team. They effectively plan to 

meet client needs while differentiating their solution from competitors. All while 

fostering collaboration between internal teams. 


To further improve, these teams could increase the use of tools that can go 

deeper into their data. This way they can extract insights on market trends, client 

requirements and past performance, setting themselves apart from competitors.

The State of Bid Management 2024
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Strategy Process Team Knowledge Tools Data
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Transportation & Logistics

Highest maturity score

Strategy, Data & AI

Lowest maturity score

Process & Tools

Average win rate

56%

Average score

3.2/5Beating 

competition  
with data
Bid teams in this sector operate in a highly competitive market environment. 

Despite their strong performance in the surveyed areas, these companies 

face heavy competition, indicated by the average win rate. Their advanced 

capabilities are crucial for survival given the intense competition.


Strategic planning allows logistics companies to optimize delivery. Strong 

data utilization helps them analyze market trends and adapt their bids to 

meet current demands and client expectations efficiently.


Logistics companies' tender teams need to improve their processes and tools 

to make sure the strategies are being executed and progress is tracked. 

Streamlining processes will reduce errors and upgrading tools will enhance 

data analysis.

The State of Bid Management 2024
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The State of Bid Management 2024

5 out 6 industries surveyed 
scored lowest on data & AI
This can lead to inaccurate bid submissions, missed deadlines 
and revenue leakage.
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Key Takeaways

The State of Bid Management 2024
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The Balancing 
Act Between 
Technology  
& Experience

Bid Manager Software Solutions
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AI as the 
ultimate  
automator

Proposal Manager Transportation
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AI Precision: a winning formula for HR bids  

The State of Bid Management 2024

Head of Bid Management HR Solutions
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Bid Director IT Services

Data-driven mindset 
powered by AI 
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The State of Bid Management 2024

“Despite using tools like ChatGPT, we 
still face challenges in optimizing its 
capabilities for better content quality.”

35

On the impact of AI in the bid process:

Head of Bid Management, HR solutions



Want to know your bid maturity level? 
Learn where you are today and what you can do to improve your bid process   

Start the test here

https://altura.io/en/bid-maturity-model
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